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Internet GoToMeeting Conference 
 

Present Rob Fricker (Chair) Larry Johnson (Treasurer) Christie Johnson 
    Tricia Timmermans (Secretary) 
    
Regrets Samuel Perez Fern Proulx Helene Weir (Vice Chair) 
 

 
 
AGENDA ITEM 1: CALL TO ORDER.  
 
The meeting was called to order by Chairman Rob Fricker at 7:05PM MDT / 6:05PM PDT.  
 
AGENDA ITEM 2: ADOPTION OF THE AGENDA 
 
Additional item: Larry added that the Nominating Committee Report be added - Item 6(c).  
Christie informed that Maness, the Malawi APU student attending Pearson College, would like to greet 
the board.  Agenda was adopted as amended.  
 
 Maness read a statement thanking the Board on behalf of the APU students. We said that the 
“We will never be the same again” song, which was authored by the girls, brings home clearly that we 
in Canada are bringing about much change in their lives. Before they went to APU they were “just 
nobodies” - but now they are in the process of becoming “somebodies”. Without the donors’ and 
Board’s help “most of us would have had nothing to do”. She hopes that what we are doing for them 
will help them bring change to the world. At Pearson College she is working hard to achieve her goals; 
she is glad to be at a place where there are people from different cultures. Maness thanked us very 
sincerely.  
 
 Rob asked if the Dawson Creek girls could join the board meeting at some time. Christie 
informed that they will be attending the October 29 Rotary conference in Edmonton. 
 
AGENDA ITEM 3: APPROVAL OF MINUTES OF MEETING, SEPTEMBER 13, 2011. 
 
DMS (Larry, Christie): That the Minutes of the regular meeting of SEPTEMBER 13, 2011 be 
approved as delivered. CARRIED 
 
AGENDA ITEM 4: EXECUTIVE DIRECTOR’S REPORT.  
 
 Christie added comments to her report that was delivered as part of the meeting package. The 
construction workers have now completely finished the cafeteria. Henry has kept a few workers on for 
upkeep purposes. Bricks on hand are enough to build 2 buildings. There is a concern that if we are 
unable to bring them back to work soon, we will lose people he has trained. Power and water issues 
continue, but they are managing. When the rains start in November they’ll be OK for water. Nsala (as 
in Lilongwe) has a lot of blackouts which means no power for cooking, so the  nsima must be moved to 
fire pots. The school has all the teachers it needs - and these teachers are keen and excited about 
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teaching at APU. There is a huge waiting list for private students. Some of the waiting-list students are 
government ministers’ children, as the good word on the school is “out”.  
 Henry has found a vehicle that meets the needs of the school. Ken’s donation has made 
purchase possible. The present vehicle is owned by Henry and Memory. Discussion on making a media 
release when the next school results (Form 4) come out. David would like to see a write-up in the 
Rotary Canada. Tricia sent an article to The Rotarian already, but she and Christie will work on another 
article for the Canadian supplement.  
 Christie reported that Pat Killoran has looked into producing a calendar, which could gross 
$10,000 on a sale of 500. This is one of his many fundraising ideas. They could be sold at Rotary Clubs 
during the next information tour. Roberta Laurie’s book “In their own words” is now available and 
sells for $20 on her website. It consists of a series of essays written by the APU girls. Roberta reports 
we can purchase them for $5 and sell them for $20 or more. Her company is donating $3 per book to 
APU. She has obtained signed permission agreements from each girl author, and from Memory. Rob  
gave background on book’s production: Roberta approached “a group of us” before APU was formally 
established, offering to share revenues with APU. Some of the group were concerned how the 
permissions were gathered. They voted not to be involved in the project. The group now has a different 
view. David will order a book from PrairieDogPublishing.ca and it will be put it on next month’s 
meeting agenda. Rob felt at the time that Roberta’s intentions were honourable but that she may have 
been naive about the permissions, as this could expose both herself and APU. The book availability is 
reported on the latest APU blog, but Tricia will take off the link to her publishing company until such 
time that board members have had a chance to view the book. 
 
AGENDA ITEM 5: COMMITTEE REPORTS 
 
 (A) FRIEND DEVELOPMENT COMMITTEE.  
 
 Tricia drew attention to the Friend Development Committee report circulated with the meeting 
package. Additional points: Rob spoke of www.openmoves.com out of New York who will produce 
gratis an electronic newsletter for dissemination to our self-produced email list. Christie and Tricia will 
contact them to have explained what and how they do the work they do in more detail. In short, they 
connect short versions of our story in the newsletter to longer versions on our blog. The service allows 
tracking (who, how many, where they are from, etc.) and gives information on which articles are the 
most valuable, and so on.  
 Fundraising Tour. Questions arose on the value of spending $2,300 to bring Henry here for the 
tour. Christie feels Henry’s greatly improved presentations will produce a greater return than if she 
were to do the tour alone. Rob suggested we try mini-tours, instead of the concentrated one-month or 
more tour which was very taxing last year. The value to Henry from the professional development 
point of view was discussed. This was seen as a positive step as it would be an invaluable experience 
for him and good promotion for the school. Despite weather concerns, mid-January to mid-February is 
the best time from the Malawi point of view (rainy season means no construction happening and Henry 
must be there for the construction; Memory expecting baby March 19 and Henry needs to be there, 
etc.). David started the ball rolling and all board members present offered to help with Henry’s fare via 
points or dollars. David suggested booking two separate trips (Canada-London, London-Malawi) to 
save $. David will ask Jeanette Wilford, a supporter and travel agent in Sooke, how points can be 
pooled to buy a ticket. Fern, who is on the FDC, was also going to look into this. 
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Motion: DMS (Christie, David): That we work towards purchasing a ticket for Henry. 
CARRIED. 
 

(B) APU TRUST AND SCHOOL LIAISON, SUPPORT AND STEWARDSHIP 
COMMITTEE:  

No report.  
 
 (c) FINANCIAL OVERSIGHT COMMITTEE. 
 Larry brought attention to the Executive Director’s Report in which the FOC recommends approval of 
the amounts as specified in the ED’s report.  
MOTION: DMS (Larry, Rob): That the board give approval for payment of the first $20,000 for 
the construction of hostel #5, specifically for the TTC.  CARRIED. 
 
AGENDA ITEM 6: BUSINESS ARISING FROM THE MINUTES OF SEPT 13, 2011  
 

(a) APU Operating Agreement.  
 
 Christie has asked Henry if he could get a member of the executive to sign, scan and send a 
copy of this agreement. Rob informed that some editorial changes were made to the agreement, but that 
this did not change the substance of the agreement.  
Christie will get a signed copy from Malawi ASAP.  
 
 (b) APU Teacher Training College. 
 
 Christie drew attention to the letter included in the meeting package from Pat Killoran. After 
much discussion between Christie and Pat, it was decided to forego the opportunity to pair with the 
Rotary Club of Hamilton in a request for funding from CRCID. It would have meant that we would not 
have been able to begin any part of the TTC until after the CRCID application was approved, and was 
looking more risky to Pat K. He has written a letter to inform Hamilton RC that APU MEF would be 
opting out of the CRCID application. This frees us up to use the already obtained $20,000 and begin 
construction on the TTC. 
 

(c) AGM and Nomination Committee Report 
 
  Larry sent a spreadsheet (as part of the meeting package) showing the terms of office of each 
director.  Ken Haywood, with deep regret, is not going to be able to serve so that vacancy needs to be 
filled. Larry will approach Samuel about intentions to continue. Rob and Christie are up for re-election, 
and we need to find someone to take Ken’s place. Larry will send out emails to those concerned re 
continuation. Christie has asked Pat Killoran to join the board and he is “thinking on it”. Much 
discussion on what Membership constitutes was held.  At last year’s AGM, a motion was passed such 
that those who were members in good standing would be reappointed as  members for the following 
year. This was in response to the membership bylaw that states that a person is a member until the 
commencement of the next AGM. It was felt that anyone who has made a contribution during the year 
is a member. David suggested making a bylaw change to clarify the definition of membership at the 
AGM. Larry will attempt to produce appropriate wording for this change. 
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 Discussion ensued on the obligatory latest date for the AGM. Last year’s meeting was held in 
early December.  Larry will call Faulkner in the morning to find out what the stipulation is.  Financial 
statements need be sent out with notice of meeting. Rob suggested that he, David and Larry get 
together next week to discuss dates.    
 
AGENDA ITEM 7. NEW BUSINESS 
 

a. APU Teacher Training College 
This was discussed in Agenda Item 6. 
 
AGENDA ITEM 8: CORRESPONDENCE.  
  
 The Secretary had no correspondence to report.  
   
 
AGENDA ITEM 9: TREASURER'S REPORT. 
 

(a) Current Bank Balance 
Larry reported the Current Bank Balance of APU-MEF at $69,112.86  
Christie received this week donations to $10,940 dollars, so in total the balance is $80,052.86. 
 (b) Anticipated Major Receipts and Expenditures in next 60 days 
These include $8,000 from Olds, $20,000 from WAVE in Toronto and $10,000 from Calgary 
Downtown Rotary Club.4 
 
AGENDA ITEM 10: ADJOURNMENT: 
 
Meeting adjourned at 8.25 MDT (9.25 PDT).  
Next meeting is scheduled for Wednesday, November 9, 2011 at 7:00PM MDT (6:00PM PDT). 
Please add this date to your calendars, so that we can aim to have all Board members present.  
DMS (Rob, Christie) that the meeting be adjourned.  
 
Respectfully submitted 
 
Tricia Timmermans 
Secretary,  
Board of Directors, APU-MEF 
October 12, 2011. 
 


