
 
 
 
Location Internet GoToMeeting Conference  Page: 1 of 2 

Date of Meeting June 26, 2012 Time: 6PM PDT / 7PM 
MDT 

Present Helene Weir (Chair) Larry Johnson 
(Sec/Treasurer) 

Christie Johnson 
(Exec. Director) 

  David Stocks Patrick Killoran Samuel Perez 
 Tricia Timmermans (Secretary)    
Regrets Dariol Haydock Fern Proulx  

 
1. Call to Order: Chairperson Helene called the meeting to order at 6/7PM 
2. Approval of Agenda: There being no additions to the Agenda, Larry moved that the 

Agenda be adopted. CARRIED 
3. Approval of Minutes of May 30, 2012: Christie moved that the Minutes of the 

meeting of May 30, 2012 be approved as distributed.  CARRIED 
4. Executive Director’s Report: 
(Attached to these minutes for reference) Extra information: 
 
Construction: Christie feels that APU is on budget for the completion of the Science 
Lab, Staff Duplex #3, and Hostel #5. $42,000 is still to be wired to compete these three 
projects. Despite Shrenik’s passing, Henry is confident the well will be finished as 
promised. It’s common in Malawi to have to pay 75% up front before work is started. 
The test results (4.5 litres/hour) are excellent.  
 
Graduation was a huge success. Amy Bronson (her father is a member of the Rotary 
Club of Lethbridge East) who is working in Lilongwe, spoke on Christie’s behalf and 
documented the event.  
 
Teacher resignations: After much discussion on wages and incentives, it was decided 
that Christie would ask Henry (and the Trustees) how they expect to absorb higher 
wages in the budget, and what would be needed to entice teachers to stay.  
 
Photos of a service held at APU for Ken Haywood are now on the blog. 
 
Christie had an inspiring meeting with John Davies (SMUS Foundation and Maness’s 
sponsor). Circle of Women may make APU their sole project. Christie, Maness and Tricia 
will try to arrange a fundraising tour in Olympia, WA. Maness may have a problem as she 
does not have a multiple entry visa. Christie will look into the feasibility of Maness 
getting permission to enter the USA. Christie thanked Larry for putting together the 
APUIS donor database. 75 laptops are going to Malawi - soon. The McCallans (Barry and 
Jennifer) and Maness and Christie are meeting this week. 

5 (a) Business arising from Minutes of May 30, 2012:  
Pat described the benefits of the Funding Projection document. Discussion on whether we 
would have a “reserve” fund by end of year. Larry felt whether it was there or not, it 
would not change how we operate, and will defer for a year before adding anything to 
the Reserve column.  
 
5 (b) APU Retreat in Victoria on October 13, 2012.  
Helene and Christie conferred on this event to be held at Pearson College. They will meet 
with Lori Messser who will facilitate. A social event will be held at the end of the day’s 



retreat, when the McCallans, John Davies, etc., may be asked if they would like to 
attend. Will try to get input from Memory and Henry for discussion at the Retreat.  
 
Pat reported that APU was not successful in having a speaker at the Rotary Zone 
Institute (18-20 October), but there is the possibility of doing a Display table. Christie 
will attend.  
 

6. New Business 
6(a): MEF Board Meeting Schedule. The blog will continue on a regular basis, but we 
will not meet in July or August, unless something important comes up. Henry will have a 
budget ready for us by August.  
 
6(b) Year End Bonus for Memory and Henry.  
(M/S Larry, Pat) That a gift of appreciation be given in the amount of $500 to Memory 
and Henry. Helene will write a note to accompany this.  

 
7. Correspondence.  

Tricia read a letter from West Shore Rotary Club’s Vicky Grabb concerning funding for 
the Well/Water project at APU. Attached. 
 

8. Treasurer’s Report 
A total of $167,800 (approximately) is in hand. There are no other anticipated receipts or 
expenditures. The operating fund wire will go out in July. Breakdown of $: $140,854 in 
bank. Women Helping Women event raised $14,000; three more sponsor cheques 
totaling $3,000 are in. Dawson Creek is sending $30,000. Larry has $10,400 to be 
deposited. When the Spreadsheet Pat has created is working, these monies will be 
displayed appropriately. 
 
Samuel asked that the webpage entitled “Governance” be updated. Christie will talk 
with Sherry Crowther. If your information and/or picture is missing on the page, please 
send something suitable to Christie. http://www.malawigirlsonthemove.com/governance 
(Editor’s note: Rob and Ken’s pics/blurbs are still there.) 
 
9. The meeting was adjourned at 7.26/8:26. The next regular monthly meeting 
will be held on September 10, 2012 at 6PM PDT (7PM MDT) 
 
 

  



APU Executive Director’s Report 
June 25, 2012 

 
 
Construction Update 
 
 
Project	 Total	

Estimate	
%	Complete	 $	wired		 Remaining	

to	be	
wired	

Further	
funding	
requested	

*Science	
Lab	

$105,000		 83%	 $87,000	 $18,000	 	

Well	 N/A	 N/A	 $26,452	 N/A	 	
**Staff	
Duplex	#3	

$55,000	 85%	 $47,000		 $8,000	 	

Hostel	#5	
(TTC)	

$80,000	 80%	 $64,000	 $16,000	 	

 
 
Well  
 
Shrenik,	the	owner	of	Hydro	Ltd.,	passed	away	suddenly,	leaving	unfinished	(but	paid	for)	
business	at	APU.		Unfinished	business	includes	the	delivery	of	the	solar	panels	as	well	as	the	
installation	of	the	solar	panels	and	pump.		Henry	is	working	with	their	water	engineer,	
Beatrice,	from	their	Nairobi	office	to	ensure	that	everything	is	completed	and	feels	
confident	that	the	contract	will	be	honored. 
 
Life at the School 
 
Graduation  

• APU graduation 2012 held on June 23rd. 
 
Teacher Resignations 

• Over the past month, APU lost four of its new, young teachers as they took posts teaching 
at government schools. 

• APU Malawi Board is considering reallocating funds within their operation budget to give 
teachers a salary increase to match that of the government teachers. 

 
Service For Ken held at APU 
See attached pictures 
 
A memorial service for Ken Haywood was held at APU on May 30th and his ashes were spread at 
the base of a Baobob tree planted in his memory. See attached pictures. 
 
APU MEF Fundraising Update 
 
Circle of Women 



• Chelsea Celistan and her team from Circle of Women are working with me to draft a 
Memorandum of Understanding / contract with regards to our future partnership.   

• Funds are in place to construct Class Block #4 with an expected start time of construction 
being Sept 2012. 

• Cerianne Robertson visited APU and was extremely impressed by what she observed.  
Memory and Henry described her as humble and respectful and truly enjoyed her visit. 
See the blog entry at: http://apumalawi.blogspot.ca/2012/06/cirlce-of-women.html 
 

 
Women Helping Women  
 

• The Women Helping Women Fundraising event held on June 3rd in Victoria.  Tricia, 
David, Maness and I were all in attendance.   

• Big thanks to Tricia and David for their work with the receipts.   
• Maness spoke beautifully of the need for a Teacher’s Training College at APU.  
• $14,000 was raised and a great deal of support for APU was gained and solidified. 

 
 
Sponsor and Donor Communication 
 
APUIS Database.  Thank you to Larry for his countless hours put into the creation of this 
database.  This tool is making donor communication much easier than it has been in the past. 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
  

 



Rotary Club of West Shore 
c/o 2042 Hannington Rd 
Victoria   BC   V9B 6R6 
 
 
7 June 2012 
 
 
APU Malawi Education Foundation 
P.O. Box 434 
St. Albert, AB T8N 7A2 
 
 
Subject: Funding for Well / Water Project at APU 
 
Thank you for advancing funds for the well-drilling project at the school and for coordination of 
the work, including securing excellent reports and receipts.  The work was done on time and, 
although the full scope of the project exceeded the funds provided by the three Victoria-area 
clubs, the specific elements we agreed to support corresponded to the budget. 
 
The Rotary Club of West Shore agreed to contribute a total of $7,500.  We sent a cheque for 
$5,000 in March.  We have now received our District Community Grant and are pleased to 
enclose the remaining $2,500. 
 
We are very pleased to know that the well produces excellent quantities of water, with capacity to 
meet the needs of the school now and into the future as it develops. 
 
Finally, we appreciate your assistance, which made it possible for us to support APU in this way. 
 
Sincerely 
 
 
 
 
 
Vicky Grabb 
Rotary Club of West Shore 
 
c. David Stocks, District 5020 Governor 2011-2012 
 Jenn Raappana, President, Rotary Club of West Shore 
 Bob Campbell, Treasurer, Rotary Club of West Shore 
 Christie Johnson 

 
 
 

 
 


