
ATSIKANA PA ULENDO – MALAWI EDUCATION FOUNDATION 
Minutes of the Board of Directors’ Meeting, held April 3, 2013 

GoToMeeting.com 
 

 
Location GoToMeeting.com 
Date of Meeting: April 3, 2013 Time: 6:00PM PDT 7:00PM MDT 
Present: Helene Weir (Chair) Larry Johnson (Treasurer) Christie Johnson (Executive 

Director) 
  David Stocks Patrick Killoran Dariol Haydock 
    Tricia Timmermans (Secretary) 
Regrets:  Fern Proulx   

1. Call to Order:  
Chairperson Helene Weir called the meeting to order at 6:02 PM PDT 7:02 PM MDT.  

2. Approval of Agenda:  
M/Larry S/Tricia: that the Agenda be approved.  
CARRIED 

3. Approval of Minutes of the meeting of March 5, 2013.  
M/Pat S/Christie that the Minutes of March 5, 2013 be approved as distributed.   

CARRIED 
 

4. Business Arising from the Minutes of March 5, 2013 
 
(a) D & O Liability Coverage 

Helene informed that the policy quoted does not indicate that APU-MEF is a non-profit, and it should say so, as 
appropriate non-profit insurance is available. Helene’s contact wondered if the board in Malawi has Directors’ & 
Officers’ insurance. The quote for APU-MEF is in the vicinity of $1,000 annually.  
  
ACTION: Helene will distribute a handout on non-profit insurance to board members and will bring a 
recommendation to the next meeting after speaking further with Bob Blaine.  
 

5. New Business 
Christie had distributed an 11-page information package on the Internet project (in the meeting package), which 
includes estimates for the different types of installations necessary to bring the World Wide Web to APU. Before 
a decision can be made on this, the board needs to see a business report, to include the initial startup costs and 
the annual service cost. Much discussion was held on “unknowns” such as what tech support there will be to 
support the system. The board is supportive of APU obtaining connectivity, and looks forward to seeing the 
financial reckoning.  
 
ACTION: Christie will request more information from Henry on this “big-ticket” item.   

 
6. Executive Director’s Report 

Christie updated information in the ED Report received in the meeting package, mainly concerning construction. 
The water tower and class block 4 are almost completed. (The photos in the report are about one month old.) 
Estimates are on target. To date, no money has been sent for Phase 1 (the foundation) of the Legacy Building.  
Henry asked for the first 30,000 to be sent now. The construction of Phase 1 is expected to take eight months. 
Much discussion on what approval is needed for construction to begin on these new buildings. For all new 
projects, Henry needs to officially ask the Board for funding. Christie explained that many of the buildings are 
“repeats” with estimates based on supply lists provided for previous buildings, but the Legacy Building is a new 
design. The Trust in Malawi has approved it. Phase 1 is estimated to cost $80,000. Christie will ask Henry for 
details regarding the total cost ($220,000 approximately), and a timeline for funding. Christie was concerned that 
if the building is not started until the middle of May (after the board’s next meeting) people will be laid off. For 
comparison, construction on the cafeteria building was begun, and sat for 1.5 years before completion. The 
building can be constructed as money comes in, but Henry cannot begin without an initial $30,000. 



 M/LARRY S/PAT: That the Board approves in principal the construction of the Legacy Building and 
authorizes an advance of $30,000 to begin construction. No further advances will be made until the Board 
receives full information on the project. CARRIED. 
 
Helene asked Christie to place such items under a separate Agenda Item, rather than in the Executive Director’s 
Report. The computers sent from Lethbridge are not being used yet. The school is working on making all 
computers usable – a few were not working. There is no timeline as to when the students will be using them. A 
security fence has been constructed. Angella and Blandina have returned home safely. Discussions are being 
held as to what kind of work they could do at APU – possibly something of a communications nature. The donor 
mail-out has been completed and there has been a healthy response, as there was from the fundraising tour. More 
details are in the ED’s report. Maness did an excellent presentation at District 5020’s DLTA; she is proving to be 
a wonderful ambassador for what APU is doing for young women. David is helping organize a Vancouver tour 
at the end of May. Pat mentioned he is trying to organize for Memory to be a lead speaker at the Rotary District 
5360 conference a year from now if Memory (and the conference committee) agrees.  
 

7. Correspondence.  
Nothing to report 

 
8: Treasurer’s Report 
Current Bank Balance APU MEF account: $113,036.63 at end of March, with approximately  $10,000 to 
deposit in cheques (Alberta) and Christie has approximately $13,000 to be deposited in BC, giving a 
total of approximately $136,000. 

 
9. Other Business 
The May 15 meeting will concern things Christie is planning to do in Malawi. Larry is taking one of his 
oodles of laptops to a computer shop to see if it can be fixed for Maness. She has received a full 
scholarship to Westminster College in Fulton, Missouri, on a Davis United World College Scholarship. 
Maness was given preliminary admission based on the work she is doing with APU, in particular the 
Pearson College Project Week speaking tour she did with Christie.  

 
10:  Adjournment and next meeting.  

 
Please mark your calendars:  May 15 at 6/7PM.  

 
The meeting was adjourned at 7:29PM PDT/ 8:29PM MDT. 

 
 
 
 
Tricia Timmermans 
Secretary, APU-MEF. 


