
 
 
 

 

In attendance:  Helene Weir (Chair), Christie Johnson (Executive Director), Pat Killoran (Treasurer), 
David Stocks, Lori Messer, Lance Shaver, Dean Rohrs, Dariol Haydock, Tricia 
Timmermans (Secretary) 

 
1) The meeting was called to order at 1821 PDT after some problems logging in to Citrix. 

 
2) M/Christie, S/ Pat that the minutes of May 19, 2015 be approved as distributed. CARRIED 
 
Executive Director’s Report on trip to APU in Malawi.  
 
General News 
 

• Group in Winnipeg – considerable interest in Memory and Henry’s expertise in setting up a 
Secondary School. 

• Roberta’s book, ‘Weaving A Malawian Sunrise’ Christie and Memory are pleased with what they 
have read, especially as to accuracy. Check out these links: Roberta’s Blog;  U-Alberta-Listing 

• Vicky Bartlett’s volunteer stint at APU a huge success. She was especially helpful with Math. 
• Dawson Creek Interact Silent Auction – raised $13,000 
• Women Helping Women – raised $37,000 

 
Christie’s Trip Report (June 8 -30) 
Christie was “blown away” with improvements over the past two years. Memory and Henry are much 
happier. The teachers are working together as a team and are proud of working at APU. The buildings are 
coming along well; there have been two years of excellent exam results; a pride now exists that wasn’t there 
before.  
 
Teachers 
 I visited the homes of 7 teachers 

Made myself available for teacher chats - met with 11 teachers one on one 
 Answered staff questions re: governance and ownership of APU at special staff meeting 
 
Outstanding Issues 
 

Teacher salaries 
• Most teachers truly appreciate that APU salaries are always paid in full on time.  Very 

rare both in private and government schools. 
• Majority of teachers salaries were doubled or even tripled with they first were 

employed at APU as compared to their previous jobs. 
• Most private schools are not managing to pay teachers equivalent salaries to 

government salaries. 
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Teacher’s Revolving Fund 
Pat asked what the Malawi Trust’s objection was with it, as it would make money for the school if it were 
operated properly. The two teachers who are pushing the hardest are the two teachers who M and H would 
not give loans to because of past problems. Some teachers would very much benefit from a loan. Many 
teachers have received loans from previous schools – it is a common practice in Malawi and might make 
APU more competitive.  

 
On-Campus Housing 

• Issues with assigning housing.   
• First come first serve ‘policy’ is tricky  

o Teacher finances  
o Teacher habits and living conditions 

• M&H consulting their board.   
On-campus housing is a challenge. Staff Duplex # 4 was to have been assigned to a couple of teachers, but 
issues have cropped up where M and H are reluctant to hand the house over, so presently it is empty, which 
is causing friction. The policy is that teachers who have been there the longest get priority. Once they are 
given a house, it is hard to control how they use their houses - extended family may move in (which is 
common culturally in Malawi) and this is where the problems arise; for example, teenage sons living at an 
all-girl school can be a problem. If M and H know that the family has already been evicted from several 
houses, this is a very big problem.  
 

Matron 
 Trustworthy with money but unable to control emotions.   
The matron is not an educated person, but is 100% trustworthy with money. However she absents herself 
from APU for days at a time, and cannot control her emotions; sometimes she is inappropriate. Overall she 
is an asset, but has a long way to go. An accounting course would be useful for her.  
 

Mothers 
 Very important position currently held by uneducated village women who are good at ensuring that 
the girls are in bed, cared for when ill, doing their cleaning regularly and treating each other well. 
There were three women last year who lived in the hostels with the girls. All were fired as they were caught 
stealing from the students. Three new mothers were hired. These women are respected by the girls. They 
would like higher pay and have been receiving regular increases in salary. All three are staying for a 
second year.  

 
Alumni working on campus 

 Very trustworthy and resist all forms of corruption.  Preferable to hiring non-alumni for almost all 
positions. 
The alumni on campus are doing some important work. M and H feel they would trust an APU grad over 
other people being hired. They see APU as a stepping-stone to something else. They are keeping themselves 
(and their brains) busy. 
 

Students 
 I met with 25 students including private and scholarship, academically strong and weak,  behavior 
problems and otherwise. 

• Great respect for Memory, Henry and the school 
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• Bullying is not an issue 
• Private students do not have higher status than scholarship students 
• Theft amongst students is an ongoing issue 

There are no padlocks for the lockers, so that will be looked into. 
 
 Alumni 
I worked with the Form 4 students on the APU Alumni Legacy Challenge. Great energy and interest shown 
by students!  
Christie had all of the alumni write letters about their experiences. She met with them and told them there 
will be reunions in the future. 

 
Memory and Henry 

 Working incredibly hard and are thriving! 
 Changes in operations following budget discussion 
  One project at a time with regular reporting on each construction project 
  Construction - small projects and planned and funded independently through   
 capital budget 
  Separation of accounts - open a second account at a different bank. 
  Memory to be included in the creation of the operating budget - need to study the   
 quarterly reports 
Discussions with Memory and Henry were primarily on operating vs. capital budgets. Henry is open to 
change. He feels that doing one construction project at a time would help. So as not to confuse monies, all 
projects, no matter how small, will be named. Separation of the accounts will be discussed at the Malawi 
Trust meeting. Memory absents herself from anything that is to do with the budget, but she gets frustrated 
with not being involved with the operating budget.  
 

Graduation 
 Beautiful ceremony with great teacher involvement 
 Zione Ntaba a wonderful connection with UWC committee in Malawi! 
APU’s grad ceremony is different from that of any other school. The teachers arranged everything, and all 
attended. They showed great pride in having trained the girls. The guest of honour, a Supreme Court justice 
in Malawi, is on the UWC selection committee in Malawi. Her speech was wonderful.  
 

Primary School 
 Parents extremely happy.   
 The APU teachers are starting to buy into the idea. 
 Early Primary Class in great shape but need for better leadership with older class. 
 Will move these two classes forward next year but will not bring in a second cohort due to lack of 
space.  There is ultimately a need for two more class blocks to complete the Primary School. 
Memory has learned so much, and is very good with the little kids. Killness is one of the teachers. Lots of 
energy, and a focused, positive atmosphere. There has been a huge improvement with the primary school 
being at APU.  
 

Kitchen Repairs 
 Kitchen back in operation 
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 Insurance covered ½ of the cost of repairs.   
Extra cost was absorbed by the maintenance budget.  
 

• Enrolment issues  
Attempting to reduce enrolment from 420 to 360 by scrutinizing students behavior, academics and 
tuition payment history AND by increasing tuition from MK130,000 to MK180,000 ($1500 per 
year!).   

The PTA feels they will lose too many students, but in early August it will be interesting to see how many 
will come to write the enrolment tests; but this may still be too many for the school to accommodate. 

 
APU Campus Security  
 Upgrades to be part of budget next year.  

Some grads are on the patrol, and they have been trained. There is a feeling among parents that there should 
be a fence. Henry doesn’t think it will make any difference, as schools with fences get broken into. We will 
give the impression that we are building a fence by building it partially. Over the years a fence will be 
completed.  
 

Health of students 
 Mosquito Net issue 

At one point there were enough Mosquito Nets.  There is a myth that if you sleep under a mosquito 
net, you will not be able to have children.  When forced to use mosquito nets, they destroyed 
them.  They are laying down and are  torn.  The decision was to go to the parents to train their 
children how to use mosquito nets. If the parents supply them the girls will take care of them. Those 
on scholarship who want a mosquito net can ask for them.  The mosquito net should be a required 
school supply brought from home. 

 Local clinic refusal to treat our girls means that we send girls home when they fall sick. 
Memory and Matron trained in testing for Malawi.  APU has received free testing kits and can 
diagnose and treat malaria.  

The board is concerned with the girls getting malaria. They are afraid to use the nets as they have been told 
that the chemical on the nets will cause them to be sterile. They are shredding them! The parents will have to 
pay for them in future so they won’t destroy them. Testing kits will continue to be provided. The girls feel 
they would rather get malaria and be given the treatment rather than sleep under the nets.  
 

MSCE 2015 
 Physical Science, Agri, Bio, Chich, Eng, Life Skills, Social and Dev Studies, History,  
 Additional Maths 
 Exams held at Primary Education Advisor House guarded by police 

M&H advising girls not to allow invigilators talk to them because they will give the girls the wrong 
answers.  

Cheating is a problem if a school is accused of it. 
 

Helene thanked Christie for her report and asked for comments. David asked if thieving among the girls has 
been stamped out. The problem is that some students bring illicit things to the school, and that’s what gets 
stolen. It is not an overwhelming issue and is “small potatoes” compared to other behavioral problems. There 
is a committee that deals with all student problems that draw teachers’ attentions. The committee works with 
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the student, and Memory speaks with the parents. The private students are the biggest problem as they feel 
that as they are paying for tuition, they can get away with anything. Memory has trained the teachers to be 
aware. When students are expelled, parents are first called in to a meeting (a rare occurrence in Malawi 
schools). In one case a girl was found with pot at the school, and was providing it to others. The parent and 
Memory worked together to make the girl accountable for her behavior. The Computer lab teacher has been 
fired because he was found to be in a relationship with a student. A new teacher is being sought. There are 
approximately 19 teachers. 
 
Helene asked questions about the Legacy Building funding. As part of our last discussion, we decided not to 
send any money for Phase 2 until the full budget was provided. David observed that operationally the school 
sounds like it is getting stronger. Construction funds are not so strong. We are sending $18,000 every two 
months, but this will be lowered next year. The need for operating funds has been reduced as expected. With 
Henry being vigilant about separating the accounts, there will be less likelihood of dipping into construction 
funds for operating.  
 
Pat suggested Christie send the “Smilebox” video to all for whom we have an email address, as it is a great 
method to display what has gone on. Meredith, who was helping with the Citrix connection problems, 
recommended sending it to her and to Mike Krause (the district newspaper editor). Lance asked if we could 
get it on the Facebook page as well. David thanked Meredith for sticking with us to work out the kinks in the 
meeting problems. 
 
Christie spoke re the potential of bringing a teacher from APU to the University of Lethbridge to do several 
courses. Pat noted that he already has approval for funding. The teacher will arrive some time just before 
Christmas and will study from January to July, completing several courses, three or four of which will be 
directly related to teaching. He spoke of the great cultural opportunity for the teacher, who would sign a 
contract to remain at APU for two years. 
 
Retreat: Helene reported that for the August 21-23 retreat, we have a facilitator (Pat Schneider) who is 
volunteering her time. There will be a barbecue at David’s home on Friday evening. More information will 
be disseminated when it becomes available.  
 
Adjournment at 1944 PST 
 
 
Capital Projects 2014/2015 
 
Wire Summary 
May Wire(s) 
 Legacy Phase 1 $20,000 
 Toilette Block #3 $10,250 Completed Toilette project 
 School Bus  $5,000  Bus fully paid for 
 Primary School $7,000  Complete Primary School Class Block 
 Guest House  $4,000  Completed 
June Wire 
 Legacy Phase 1 $20,000 
July Wire 
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 Legacy Phase 1 $20,809 Completes Phase 1 
 
Primary Class Block 

• Construction 100% complete – truly a special and beautiful building 
• Building not yet connected to electricity but does have running water and working toilettes. 

Composting Toilettes 
• Two toilettes have now been completed and #3 and #4 are > 70% complete.  

APU School Bus 
• As approved on April 13, the final $5000 for the bus was wired along with our May wire. 

APU Guest House 
• $4000 was donated by Lori and Bob Messer to offset costs of furnishing the Guest House.  This 

money was wired along with the May wire.  Thank you Lori and Bob!  
• Guest House 100% complete 

Legacy Building 
• Revised estimate for Phase 1 is $150,809 
• $130,000 has been wired to date. 
• We still need to wire $20,809 to complete Phase 1.  
• These funds are on hand and ready to be wired and have been requested. 

 
 
Financial Overview – based on ProjectionRealCJ302014 spreadsheet (which was sent to all Board 
members). 
 

Projects Funds remaining to be wired  Funds currently available 
Legacy Building Phase 1 20,809 20,809 
Legacy Building Phase 2 115,000 22,000 
   
Total   
 
With funds currently available, we can complete Phase 1 of the Legacy Building as well as $22,000 towards 
Phase 2.  
 
Updated 3-year prioritized construction plan 
 
 2015/2016 Legacy Phase 2  $115,000 
   Water Project Upgrade  
   Security upgrades 
   Fence entrance   $10,000 
 2016/2017 Hostel #5 
   Primary Block #2     
   Teacher’s Revolving Fund $30,000 
   Electricity Upgrade  $10,000 
    Primary School and Legacy Building- need a new distribution   
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  point  
   Fence … $10,000 
 2017/2018 Teacher Duplex 5 
   Teacher Duplex 6 
   Internet and LAN upgrades - may not be feasible - move the installed in   
  the new building 
   Fence … $10,000 
   Water Project Upgrading - shifting solar panels to the well so no loss of   
  power 
   Upgrade the water system  
     Connect to hydro so that we can pump both night and day 
     Lay new pipelines all the way to the Legacy Building 
   Electricity upgrading 
    
 
 Outstanding Construction  
  Auditorium 
  Staff Duplex in total 12  – need 8 more 
  Hostels in total 8   – need 5 more 
  Primary blocks 3   – need 2 more 
 
 
Next Board Meeting is at the Retreat at Pearson College on August 21-23.   
Minutes prepared by:  Tricia Timmermans 
Approved at the APU directors meeting on _______________________________ 

 
 


