
 
 
 

 
Attendees: Lori Messer (Chair), Christie Johnson (Executive Director), Helene Weir, David Stocks, Lance 
Shaver, Tricia Timmermans (Secretary), Dariol Haydock, Pat Killoran  

Apologies: Dean Rohrs 

  
1) Call to Order.  

New Chairperson, Lori Messer, called the meeting to order at 6.06PM (Pacific) /7:06PM (Mountain).  
 

2) Approval of the Agenda 
There were no additions to the agenda.  
M/Pat S/David that the agenda be approved. Carried. 
 

3) Approval of Minutes of November 1, 2016. 
      M/Lance S/Dariol that the meeting minutes of November 1, 2016 be approved as circulated. 
  
4) Executive Director’s Report  

Christie gave a short report: Capital funds on hand as of December 31, 2016 were $96,940 with $35,000 
for Legacy Phase 2, $10,000 for science materials, and approximately $52,000 for staff housing. 
Operating funds were $31,714. This assumes that the January wire had been sent. Current funds on hand 
are enough to last the next six months. Christie informed that Danielle McArthur, a Pearson College 
alumnus, would be at APU for three months. She has spent the past three months creating materials for 
the primary school. The Sponsorship mail-out will take place within the next two weeks.  
 

5) Business Arising from Nov 1, Meeting, 2016 
 Pat recently visited APU. The purpose was to do research for a Global Grant that his Lethbridge 
Rotary Club wishes to apply for, in order to obtain matching grant money. This application will be in 
conjunction with the Rotary Club of Lilongwe. Pat presented a PowerPoint record of his visit. The target 
is to obtain $200,000. (The least case scenario to be granted would be $75,000.) Pat and his Rotary 
colleague met with leadership, all teachers, the student council, and the trustees. They spent time in the 
classrooms as well. They attended Henry’s mother’s funeral, where the attendance was about 1,000. 
 Discipline at the school impressed Pat, as it does the teachers, along with respect for each other. The 
student council expressed similar sentiments. Another impressive point was that the days are fully 
programmed - learning takes place from 6.30AM to 8PM. He presented interesting anecdotes regarding 
study and singing, and the types of punishment meted out.  The building layout (as planned by Henry 
from the outset) was impressive too. The Legacy Building still requires about $60,000 of work to be 
done. He noted the great comparison between the APU Primary School and the poorly equipped local 
school.  He spoke of talents being developed to support Memory and Henry should the need arise, and of 
the great outside respect for APU. He discussed priorities with Henry. The hostels are key items. The 372 
girls are sharing sleeping quarters built for 300, which is far from ideal. Teacher housing is also a high 
priority. Thought has been given to building single (bachelor-type) housing, as ten of the 22 teachers are 
single. Some have family living with them to fill the extra bedrooms. The three-bedroom units are much 
more expensive to build. Pat will research the new Rotary regulations regarding funding for buildings. 
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Traditionally they have not done this, but it may be that simple structures will be eligible for Global 
Grants. The guesthouse that Pat stayed in was built for less than $10,000. Five of these could be built for 
the cost of one duplex (2 three-bedroom units). The biggest challenge is the electricity issue (although 
Christie explained that this was a cyclical problem). Pat noted that when they were at APU, electricity 
was sometimes available for an hour a day. Class planning (especially computer classes) can be difficult 
because of the electricity issue. A $50,000+/- solar based installation would help solve the issue. Henry 
will research this. There is consideration to install 60 small laptops (with a server that would allow them 
to control what the girls could access) but without continuous electricity, it cannot be a successful 
venture.  
        Lori’s library: More textbooks are needed, but this would be approximately a $20,000 cost. The 
water situation is a problem. Showers can only be taken cold. A dam would provide water for a garden 
all year. With irrigation they could grow a higher value crop, which would also benefit the community 
where there is presently 50% unemployment. There is great poverty in the area; most of the gardening is 
done with a hoe.   
     Pat commented that Malawi was everything he had expected, with the school being a phenomenal 
“oasis” within it. He spoke of the excellent music and poetry the girls wrote and recited.  
     A short discussion followed on electricity at APU. If the Global Grant eventuates, and it can be used 
for electricity, that would be a very good thing. Although Pat did note that they (the visitors) were the 
ones who noticed the power outages – others accepted it as a fact of Malawi life. Christie has figures re 
power outages and comparisons of power costs vs. solar installation. Henry will provide solar estimates.  
David noted that electricity was an “Africa problem”. Overall, the Rotarians were very impressed with 
the school, and especially the attitudes of the girls. When asked what they wanted to “be”, they had an 
immediate answer (often related to helping others). Pat felt that the Lilongwe Rotary Club was capable of 
giving what will be needed, but that communication is “casual”. He would have liked some feedback by 
now, but this could be because of the holiday season. Pat will send the PowerPoint to Lance for 
uploading to the website in the board’s (private) area. Lori thanked Pat for his excellent report and 
PowerPoint, and for taking the time and effort to visit APU. 

 
6) New Business 

District 5050 Conference: Maness sent a request to the DG (who had approached her in Winnipeg 
regarding making a presentation at the District 5050 Conference) to also fund Christie’s attendance. 
Christie is prepared to travel to Vancouver, Washington to support Maness. 
 

7) Treasurer’s Report  
Approximate balance is ~ $140,000 of which $96,000 is for capital and the remainder is for operating 
expenses. Christie feels ready to have a conversation with our generous Victoria donors regarding their 
money going into building of Hostels.   

 
8) Current Bank Balance 

As of January 6, 2017: $145,157.51   
 
9) Adjournment 

Meeting adjourned at 7:35PM/8:35PM. 
 

Next Meeting: Monday February 6th, 2017 at 6:00 PT/ 7:00 MT  
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________________________________ 
Minutes prepared by:  Tricia Timmermans 
 
 
Approved at the APU directors meeting on 
 


